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Have you implemented remote hearings at 
your court?

ⓘ Start presenting to display the poll results on this slide.



IMPLEMENTATION

• Launched June 2021

• Remote video hearings are currently offered 
for select civil traffic and parking cases.



STAKEHOLDER INVOLVEMENT

• Convened the stakeholders before 
implementation

• Subpoena report
• Connection locations
• Static link on Police Point
• Etiquette and decorum 
• Mock hearings
• Regular contact



PARKING CASES
• Implemented June 2023
• Correspondence – evidence submitted 

prior to hearing
• Discovery room
• Expansion:  Airport, Parks
• Improved access to justice for persons 

with disabilities
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PARTICIPANT EVITE INSTRUCTIONS
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HOW TO SUBMIT 
EXHIBITS 



HOW TO 
CREATE AN 

EMAIL 
ACCOUNT



TIPS FOR 
PARTICIPATING



HOW TO JOIN 
YOUR REMOTE 

VIDEO 
HEARING
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FAQS



WEBEX SET-UP

•Webex lobby “Phoenix 
Municipal Court Video 
Hearing Session”

•Civil Video Bailiff tests 
participant A/V

•Breakout rooms for discovery 
and hearing

• Informational video 



MANAGING EXPECTATIONS



AFTER THE HEARING
• Dear Video Hearing Participant:

• Attached is the Judgment and Order of the Court for your case.  Please click on 
the following link for a brief survey regarding your video hearing experience: 
https://www.surveymonkey.com/r/GHK9G89.

• [    ] Your case is concluded. No further action is needed.

• [    ] You have been granted an extension to attend the Defensive Driving 
Program for Charge ____. Please see the additional document for more 
information.

• [    ] You have been assessed court fine(s) and fees on Charge(s) __________. See 
the bottom of your Judgment and Order form for the total amount due. You must 
pay your total amount in full or contact the Financial Assistance Office to set up 
a payment arrangement by ___________________. To pay your fine, go to 
www.phoenixcourt.gov. To contact the Financial Assistance Office, call 602-256-
3281.



AFTER THE HEARING
• [    ] Your case has been scheduled for Sentencing on ___________________. The 

Judge has requested that you provide the following additional documents in order 
to qualify for possible reduced fine(s): 
______________________________________________________. Submit your documents by 
email to court@phoenix.gov. If you are unable to provide these documents by your 
Sentencing date, contact the Court in writing at court@phoenix.gov to request more 
time, to request to pay your fine(s) in full, or to request a payment arrangement. If 
you fail to contact the Court on or by your Sentencing date, the full fines will be 
assessed against you, including additional fees.

• [    ] Your hearing has been continued to ________________________.

• [   ]  The Court has taken your case under advisement. You will be notified of the 
Court’s decision by _______________________.

• [   ]  Your Notice of Appeal Rights is also attached.

• If you have any questions, please contact the courtroom bailiff at 602-262-6935.



SURVEY 
QUESTIONS



VIDEO BAILIFF JOB DESCRIPTION
ESSENTIAL FUNCTIONS:

•Creates monthly WebEx link and manages email distribution to appropriate parties.
•Maintains spreadsheet to capture audio/video issues and troubleshooting efforts.
•Reviews civil traffic hearing cases and determines eligibility for remote video hearings.
•Monitors designated email inbox for evidence, correspondence, or undeliverable 
emails.
•Processes evidence submitted by the defendants and ensures evidence is available 
for the judge to present during the hearing.
•Performs all host duties for WebEx meetings by greeting parties and explaining the 
court hearing procedures.
•Creates designated breakout sessions and moves parties accordingly.  
•Troubleshoots log-in issues, tests audio and video capabilities before the judge begins 
the hearing.
•Provides instructions via WebEx or on the phone to parties.
•Monitors WebEx website for any updates, outages, or other relevant information.



CHALLENGES

Audio Issues
Constant 
Troubleshooting

Receiving and 
uploading evidence

Technical knowledge



POSITIVE 
FEEDBACK

Flexibility

Feel safe

Convenient for Officers

Access to justice – Beyond brick and 
mortar

Judicial process improvement 
suggestions increase with expertise

Overall majority satisfaction



What is your key takeaway from this session?

ⓘ Start presenting to display the poll results on this slide.



QUESTIONS?


